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ROCKPORT INVESTMENT PARTNERS LLC 

ACQUISITION OPPORTUNITY: CENTRAL TEXAS CRAFT BREWERY  

Company History 

• In late 2011, three committed partners with 30 years of 

combined brewing experience and 30 years of 

distribution experience launch Hill Country, a Central 

Texas-based Brewery (“Hill Country”) 

• In 2012, Hill Country partners raise funds from friends 

and family investors to acquire and build out real estate, 

facility and brewery 

• In 2013, partners develop and test recipes in public open 

house events at the brewery 

• In early 2014, Hill Country begins production and self-

distribution 

• By the end of 2014, Hill Country achieves significant 

growth of and demand for its line of beers, and becomes 

a “destination brewery” through Taproom weekend 

events and community outreach 

Overview of Assets 

• Geographic location of brewery continues to experience 

significant growth in residents, tourists, and business 

activity 

• 4-acre campus is destination for community 

• Brewery fermenters, tanks and equipment to bottle and 

keg beer 

• Existing contracts in place with 4 distributors that cover 

27 Texas counties 

• Brand and beer names recognized and valued in the 

bottle and at the tap 

• Texas Brewpub license enables Hill Country to sell 

draught beer at Taproom weekend events and sell 

packaged beer (bottles, kegs, growlers) to carry-out 

customers 

Platform and Production 

• Hill Country currently produces 1,800 barrels/year 

• Projected growth to 2,400 barrels/year on current 

platform 

• Existing 30-barrel brewhouse combined with additional 

capital expenditures and labor would result in production 

of 5,000 to 10,000 barrels/year or more 

• Texas aquifer well water, reverse osmosis and 

wastewater/septic systems in place and able to support 

continued growth well beyond current production 

Financial Overview 

• $1.2M invested in real estate, facility and brewery assets 

• Hill Country’s key metrics are indicated below: 

 12/31/14 

(FY) 

6/30/15 

(TTM**) 

12/31/15 

(Projected) 

Annual Revenue $253,000 $386,000 $551,000 

Annual Barrels Produced 940 1,320 1,800 

Retail Locations* 521 636 800 

Taps* 105 152 220 

*Hill Country beer placed in retail locations/taps at the end of the period 

**Trailing twelve months of data 

Industry and Competitive Landscape  

• High growth industry with successful craft breweries 

positioned with quality beer, community events and 

following, and distributor relationships/contracts 

• Recent data in Austin market: Top 10 of Texas-based craft 

breweries/Top 40 of all beers distributed in Austin 

• Expansion continues in Central Texas, San Antonio, and 

Houston area markets 

• Six-packs of Hill Country bottles sold in nearly 500 retail 

locations; Taps of Hill Country draught beer in over 150 

restaurants, bars, and pubs 

Acquisition Rationale 

• Acquire successful Hill Country brand, recipes, and 

platform that operates in high growth industry 

• Secure significant distribution relationships and ability to 

grow placement of beer in bottles and at the tap 

• Leverage platform to grow Hill Country production, 

distribution, and taproom 

• Opportunity for competing brewery to produce, 

distribute, and/or place Acquirer’s beer in addition to Hill 

Country 

 

MORE INFORMATION 

A detailed discussion of this Acquisition Opportunity is provided in a confidential information memorandum, which is 

available to qualified parties upon the execution of a non-disclosure agreement. Should you have any questions or an interest 

to investigate the opportunity in greater detail, please contact: Nathan J. Klatt, Principal, Rockport Investment Partners LLC, 

at (203) 768-5654 or nklatt@rockportinvestpartners.com. 

 

DISCLAIMER 
This Acquisition Opportunity (the “Document”) has been prepared at the direction of and from materials provided by Hill Country (the “Company”) in connection with the possible sale or acquisition 

of the Company. This document is being provided to parties who, it is believed, may be interested in acquiring the Company. Rockport Investment Partners LLC (“Rockport”) is acting as the 

Company’s exclusive representative. While the information contained herein is believed to be accurate, Rockport has not conducted any investigation with respect to such information. No 

representation or warranty, express or implied is or will be given by the Company or Rockport as to the accuracy, completeness or fairness of this document and, so far as permitted by law and 

except in the case of fraud by the party concerned, no responsibility or liability whatsoever is accepted for the accuracy or sufficiency thereof or for any errors, omissions or misstatements negligent 

or otherwise relating thereto. Only those particular representations and warranties made by the Company in a definitive written purchase agreement, when and if one is executed, and subject to 

such limitations and restrictions as may be specified in such purchase agreement, will have any legal effect. 

 

This document may include certain statements, estimates, targets and projections with respect to the anticipated future performance of the Company. Such statements, estimates, targets and 

projections reflect significant assumptions and subjective judgments by the Company’s management concerning anticipated results. These assumptions and judgments may or may not prove to be 

correct and there can be no assurance that any statements, estimates, targets or projections are attainable or will be realized. Rockport does not assume responsibility for verifying any of such 

statements, targets, estimates and projections. Accordingly, neither the Company nor Rockport will be liable for any direct, indirect or consequential loss or damage suffered by any person as a result 

of relying on any statement in or omission from this document and any such liability is expressly disclaimed. In all cases, interested parties should conduct their own investigation and analysis of the 

Company and the information contained in this document. 


