
 

 

 

 

 

  

 

  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 
                                                                                              

              

 

     

                                                                                          

 
 

in $(000) 2 1=Pre$,2=Post$,Other=Sale

Historical Estimated Projected

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Total Revenue $ 4,184    $ 4,132    $ 3,681    $ 4,626    $ 5,047    $ 5,461    $ 5,861    $ 6,109    $ 6,380    $ 6,675    

% Growth (1.3)%      (10.9)%    25.7%      9.1%        8.2%        7.3%        4.2%        4.4%        4.6%        

Gross Profit $ 1,306    $ 1,312    $ 1,185    $ 1,479    $ 1,614    $ 1,746    $ 1,874    $ 1,954    $ 2,040    $ 2,135    

GP Margin 31.2%      31.7%      32.2%      32.0%      32.0%      32.0%      32.0%      32.0%      32.0%      32.0%      

Operating Income $ 208       $ 135       $ 142       $ 368       $ 429       $ 482       $ 523       $ 563       $ 610       $ 663       

EBIT Margin 5.0%        3.3%        3.9%        8.0%        8.5%        8.8%        8.9%        9.2%        9.6%        9.9%        

Pre-Tax Income $ 379       $ 108       $ 113       $ 351       $ 422       $ 480       $ 526       $ 572       $ 624       $ 683       

EBITDA (Reported) $ 255       $ 192       $ 199       $ 425       $ 486       $ 538       $ 579       $ 620       $ 666       $ 720       

EBITDA Margin 6.1%        4.6%        5.4%        9.2%        9.6%        9.9%        9.9%        10.1%      10.4%      10.8%      

EBITDA (Adjusted) $ 255       $ 206       $ 213       $ 425       $ 486       $ 538       $ 579       $ 620       $ 666       $ 720       

Adjusted EBITDA Margin 6.1%        5.0%        5.8%        9.2%        9.6%        9.9%        9.9%        10.1%      10.4%      10.8%      

FYE December 31

M&A OPPORTUNITY MADISON STREET CAPITAL 

Investment Highlights 
 
▪ Consistent Profitability – Bayou has been able to sustain 

low overhead cost and relatively high operating leverage.  In 
addition, the Company’s mix of products and operational 
efficiency have enabled Bayou to remain consistently 
profitable even during macroeconomic downturns.   

 
▪ Multiple Revenue Streams – The Company’s operations are 

separated into three segments: (i) sporting goods; (ii) 
petroleum and convenience store sales; and (iii) deli sales.  

 
▪ Unique Vendor Relationships – Bayou is part of large 

buying consortium which allows the Company to purchase 
inventory at the lowest possible prices and maintain strong 
margins. The Company also has long standing relationships 
with firearm manufacturers, from which it purchases inventory 
directly.   
 

▪ Location & Strong Customer Base – Bayou has been a 
staple in the community for more than 40 years. It’s prime 
location, which is adjacent to a major highway and near a 
state university, is conveniently situated near a large and 
growing industrial area. Specifically, this area hosts several 
chemical plants, which are expected to see tremendous 
growth and investment into capital projects over the next few 
years.   

 
 

 

This Profile is for informational purposes only and is not intended as an offer or solicitation with respect to sale or purchase of security.  The historical highlights have been adjusted to reflect true 
earnings capacity of the company.  The adjustments to the historical financial statements are described in detail in a confidential information memorandum.  The pro forma financial statements are 
based on information provided by the Company to Madison Street Capital.   Madison Street Capital has not independently verified the accuracy or completeness of the information or the 
reasonableness of the assumptions underlying the projections.  Madison Street Capital shall not be liable for damages resulting from use of or reliance upon the information presented herein.  

MADISON STREET CAPITAL 
105 West Madison, Suite 1200 

Chicago, IL 60602 

SPORTING GOODS & CONVENIENCE STORE  
Location:  Southern US 

Client: Project Bayou   

Revenue: $4.62MM 
Adjusted EBITDA: $425M 

Y/E December 31, 2018E 
 

Lester W. (Jay) Rodgers 
Managing Director 

Tel: 312.529.7000  Fax: 312.529.7001 
jrodgers@madisonstreetcapital.com 

FINANCIAL PERFORMANCE SUMMARY 

Transaction Overview 
 
Our client (“Bayou” or “the Company”) is a full-line sporting goods, 
convenience store, delicatessen, and gas station located off a 
major highway in an industrial area in Southern US. The 
Company offers a wide variety of sporting goods products to 
customers through in-store sales and the Company’s e-
commerce platform. Bayou sells a broad selection of firearms, 
bows, ammunition, optics, deer feeders, fishing equipment, food 
saver products, and accessories. In addition, Bayou also sells an 
array of seasonal items including clothing, footwear, and gloves.   
 
The Company’s gas station has eight fuel bays dedicated to 
unleaded, plus, premium, and diesel gas pumps. The 
convenience store features on-the-go products, prepackaged 
food, assorted drinks, and accessories.  
 
The Company also operates a full-service delicatessen, which 
serves cold meat and hot breakfast sandwiches to approximately 
250 customers per day. The deli features an order window with a 
seating area but also has presentation trays filled with premade 
sandwiches for on-the-go customers. Bayou also maintains a 
liquor license, which enables the Company to serve alcoholic 
beverages throughout the day.   
 
At this stage, the owners are seeking a sale of the Company.   
 

 

 

 

Zlatko Hrbacek 
Associate 

Tel: 312.529.7000 Fax: 312.529.7001 
zhrbacek@madisonstreetcapital.com 
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CONFIDENTIALITY AGREEMENT 
MADISON STREET CAPITAL CLIENT: JR73A1443 

 
  

This Confidentiality Agreement (“Agreement”) will confirm our mutual understanding in connection with Madison Street 
Capital (“Madison”) providing, and your receipt of, information regarding the number-designated Company listed above 
(the “Company”). 

 

1. Information means all oral or written data, reports, records or materials (“Information”) obtained from Madison or the 
Company, including the name, address and type of business of the Company, the knowledge that the Company 
may be considering a capital partner, or even the fact that Information has been provided. Information shall not 
include, and all obligations as to non-disclosure by the undersigned shall cease to any part of, such Information to 
the extent that such Information: (i) is or becomes public other than as a result of acts by the undersigned; (ii) can 
be shown was already known to the undersigned at the time of its disclosure hereunder; (iii) is independently 
obtained by the undersigned from a third party having no duty of confidentiality to the Company; (iv) is independently 
developed by the undersigned without use of any Information supplied hereunder; or (v) is obligated to be disclosed 
pursuant to applicable law, regulation or legal process.  

2. Information is being furnished solely in connection with your consideration to investment in the Company and shall 
be treated as “secret” and “confidential” and no portion of it shall be disclosed to others, except to those of your 
employees and agents whose knowledge of the Information is required for you to evaluate the Company as a 
potential investment and who shall assume the same obligations as you under this Agreement. The undersigned 
hereby assumes full responsibility for the compliance of such employees or agents to the terms of this Agreement.  

3. The undersigned further agrees that it will not interfere with any business of the Company through the use of any 
Information or knowledge acquired under this Agreement nor use any such Information for its own account.  

4. It is understood that the Company is the intended party and beneficiary whose rights are being protected and may 
enforce the terms of this Agreement as if it were a party to this Agreement.  

5. All Information shall be promptly returned or destroyed, as directed by Madison or the Company.  

6. It is understood that no representations or warranties are being made as to the completeness or accuracy if any.  

7. The undersigned acknowledges the responsibility to perform a due diligence review at its own cost and expense 
prior to any investment in the Company.  

8. The respective obligations of the parties under this Agreement shall survive for a period of two years following the 
date hereof.  

 
Agreed and accepted by: 

Name: 

Title: 

Company: 

Address: 

City, State: 

Phone Number: 

E-mail Address: 

 
 
Lester W. (Jay) Rodgers 
Managing Director 
Madison Street Capital 
105 W. Madison St., Ste 1200 
Chicago, IL 60602 
 

 
Signature:  __________________________________ __________________________________ 
 
Name:  Lester W. (Jay) Rodgers 
 
Date:         __________________________________   May 11, 2018     
 


