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Independent Water Softener Systems Dealer for Sale 
Client #: I-N1822 

 

Summary: 

This independent water softener systems dealer provides the cure for Indiana’s hard water woes. They sell and service 

national, name brand products. These products include water softeners, water heaters, drinking systems, and iron 

filters. 

 

The company’s reputation is outstanding! Countless reviewers give them five stars. Likewise, they rank high on sites 

like HomeAdvisor and Angie’s List. This is a result of stellar customer service coupled with great pricing. Customers 

rave about everything from first contact to follow-up. They professionally and quickly complete jobs. Highly trained 

technicians ensure their clients are happy. As a result, this independent water softener systems dealer’s base is loyal 

and growing! In fact, clients refer them to people all the time! 

 

Indiana especially, has some of the hardest water in the country. Since hard water can damage appliances and clog 

pipes, this water softener systems dealer provides a much-needed product. Implement a few new strategies and grow 

sales even more! Blogging, mailers, and social media posts are just a few ways to do this. Helpful videos as well as 

starting a client referral program are a couple more. However, the best way is to maintain the same high level of 

customer service. People like doing business with companies they trust. 

 

As a new owner, you get: 

• Years of goodwill 

• Loyal, repeat customer base 

• Strong word-of-mouth referral system 

• Strong vendor relationships 

• Highly trained professional staff 

 

This business is still growing. Are you the person whose vision will take it to the next level? 

 

Location: Central Indiana 

 

Reason For Sale: The Seller is pursuing other, non-related business ventures. 

 

Asking Price:   

Due to the unique nature of the business and the variety of acquisition structures that the Seller is willing to entertain, 

it is assumed that the Purchaser and/or Purchaser’s advisor (s), will possess sufficient financial sophistication to 

determine value and submit an offer to purchase. 

 

Financial Information: 

2018 Sales = $1,902,648 and Cash Flow = $577,750 

2017 Sales = $1,699,550 and Cash Flow = $506,700 
Cash Flow = net income + depreciation + amortization + interest + officer’s direct & indirect compensation + non-recurring expenses 

 

Equipment Information: The equipment is in good working order. A detailed list of assets included in the sale is 

available upon request. 

 

Lease Information: The facility is leased. The lease expires March 2021. There are no renewal options. 

 

Employee Information: There are ample employees. With the exception of the Seller, it is not anticipated that there 

will be any employee turnover as a result of a sale.  

 

Training & Transition Information: The Seller is willing to train and transition the Purchaser for a mutually 

agreeable time period immediately following closing.
 

INFORMATION AS SUPPLIED BY SELLER IS BELIEVED TRUE BUT IS NOT VERIFIED. NO WARRANTY IS EXPRESSED NOR IMPLIED. 


