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Disclaimer & Confidentiality Notice
This Information Memorandum contains information and data given in good 

faith to SaleAway.co by the sellers of the named website/business/asset. 
Prospective buyers should conduct their own, independent inspection and 

due-diligence of this business. SaleAway does not provide any warranty, 
expressed or implied, regarding the validity or accuracy of the information 
presented herein. SaleAway disclaims any liability in result of any direct or 

consequential loss or damage which may result from acting upon this 
information. The information contained in this prospectus and any 

attachments is confidential and may be the subject of legal, professional or 
other privileges. Any duplication or distribution without the written consent of 

SaleAway.co is strictly prohibited. You are not authorized to disclose, 
distribute, or copy any information contained herein.
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Executive Summary

SaleAway, LLC 1

Asking Price:

$490,000
Revenue (12-months)

Net Income (12-months)

Founded

Monetization

Time Commitment

$584,796

$208,296

2014

eCommerce

45 hours/week

SuzukiPartsUSA.com

SuzukiPartsUSA is an eCommerce store focused on selling automotive parts 

for the Suzuki Samurai. 

The business competes in the industry by focusing on offering new Samurai 

parts to customers who are looking to restore or repair their Suzuki Samurai’s. 

Sales are primarily driven by eBay. Products are fulfilled and shipped by the 

owner and some part time help. The owner’s daily responsibilities include 

order fulfilment, customer service, and ordering parts. The owner has 8 

suppliers from India, China, and Taiwan. Due to his suppliers being overseas, 

orders can vary in turn around time from 1.5 months to 5 months.

Customer service is completed by the owner. He receives 6-8 emails per day 

in regards to shipping costs and product availability. Housing physical 

inventory and order fulfilment can be done by a third-party warehouse which 

would result in this business requiring much less than the 45 hours of work the 

owner is currently doing.

The seller is looking to exit this business as he is looking to retire.

Investment Merits

• High Overall Profit Margins

• High Customer Retention Rates

• Strong Recurring Revenue

• Opportunity to Grow the Business Substantially



Revenue Proof – 2018 Tax Return
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Financials
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Please contact us directly and we will provide an excel document with
2016 – 2018 P&Ls.



eBay
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https://www.ebay.com/usr/suzuki-parts-usa?_trksid=p2047675.l2559

99.9% of revenues come from eBay. See the above picture to get insight into the business’
feedback.

https://www.ebay.com/usr/suzuki-parts-usa?_trksid=p2047675.l2559


Order Fulfillment & Logistics Q&A
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Do you house physical inventory or is it being held at a third party warehouse?

We house all inventory. We do not utilize drop shipments 

What percentage of sales are to the US vs. International?

100% USA & USA protectorates

How do you source parts and decide which parts to hold in inventory?

Current suppliers were sourced via research on the internet. The parts we stock are based on customer demand.

How many suppliers do you have and where are they located?

We have 8 suppliers. 5 – India / 2 – China / 1 – Taiwain

What percentage of your products are new vs. used parts?

All New

Has lack of inventory been a problem in the past? If a product is out of stock roughly how long does it take to get the item back in stock?

Lack of inventory is not a problem provided the correct order have been placed.  Turnaround time varies by supplier and how you have it shipped. Large orders 

that come via Sea Freight take on average 5 months from date of order. Smaller Air Freight orders generally take 1 ½ - 2 months to receive.

Briefly walk us through the order fulfilment process from start to finish.

1. Prepaid orders come in through the website or eBay.  2. An order fulfilment list is printed with each order individually numbered.  3. That list is taken to the 

parts stock area where the various parts for each order are pulled and grouped by order number.  4. Then each order is checked and boxed. The weight & size 

are recorded on the order list.  5. Using the order list shipping labels are created and shipping info sent to customers.  6. Labels are matched to the correct 

boxes & applied.  7. A pickup order is placed with the shipping carriers to to alert them that we have orders that need to be shipped. 



Operations Q&A
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What is the process of handling customer service? Roughly how many phone calls and e-mails do you receive on a daily basis? 

Phone calls are not common. I receive about 6 to 8 emails through eBay messaging daily. They generally are asking for shipping information or if we carry a 

certain item. For shipping info we refer them to their eBay purchase history which is automatically populated with our shipping info when we print a label. When 

they request part info we have an eBay store that categorizes our parts and I send them a link to that store.  Other than that we receive a few unique questions 

that take more time to answer.

What is your take on the Suzuki Samurai industry? Do you think there is enough demand for Samurai parts to sustain profitability?

Production ended this year on the last varient of the Suzuki SJ413. Suzuki produced over 3,000,000 Suzuki SJ413 vehicles under various names. Approximately 

280,000 were imported into the USA. The Suzuki SJ413 has a dedicated and loyal following with hundreds of enthuisist websites. Demand is such in the USA 

that we are seeing the beginning phase of Suzuki Samurai restorations. This will increase part demand over the next several years and  gurantee sustained 

replacement part sales going forward. Because we do not do international sales we are missing the vast majority of sales. However, that is the quickest path to 
significantly increasing sales. 

Are there opportunities to expand into additional products or Suzuki models?

Because we do not do international sales we are missing the vast majority of sales. That is the quickest path to significantly increasing sales.  Also selling parts 
on Amazon and Walmart Market Place along with advertising the website will significantly increase sales. 

Where do you generate revenues and approx. what percentage is generated from each marketplace? Your website, eBay, Amazon marketplace, etc.?

99.9% is sold through eBay.  We have just turned over the website to a new company to have them increase it’s visibilty. We have also been aprroved to sell on 

Amazon and Walmart Marketplace.  The same company is currently working to get our parts on-boarded to those marketplaces. The other area which we would 
like to sell through is Facebook Marketplace, which we believe would be productive or better than Walmart Marketplace.  

Are you selling to any businesses/auto shops or is it primarily to individual consumers?

We wholesale parts to several online 4x4 companies but nothing significant.  Approx. 1.5% of sales.

What are the main expenses of the business?

The cost of the parts



Responsibilities & Transaction Q&A
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What marketing efforts do you utilize for the website?

We have done no marketing in the past for the website but have just hired a company to begin to work on it

What is the average profit margin seen on your products?  

Overall the gross profit margin is 40%

Why are you selling the business?

I’m retiring. 

What assets are included in the sale?

All parts that are in stock. No less than $50,000 at my landed cost. Any less will reduce sale price and any more will add to sale price. 

How many hours do you spend running the business per week and what are your typical duties? 

45 hours plus part time help totalling 36 hours week.

Do you outsource any work? If so, please specify what tasks are outsourced.

Tax accounting, payroll accounting and I use a broker to clear orders through Customs

Does the new owner need any specific skills or experience to run this business?
Having basic computer knowledge is a must. Having a basic understanding of vehicle anatomy would be helpful but not required.

Are you willing to provide post-sale support to the new owner? If so, for how long?

Yes. With the sale price I would assist for 1 week (45 hours) which could be spread out for up to 4 weeks. Additional assistance could be negotiated. 



Request More Information
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Trey Jones
Head of Marketing

(713) 533-2935

Trey@SaleAway.Co

If you would like to request more information or have a walkthrough

of analytics, profit and loss numbers, or any other information 

regarding the business, please reach out to us directly. 


