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Summary
Afterboat is the new way to buy and sell boats. With 
technology similar to Zillow or AutoTrader, Afterboat 
is positioned to become the central destination for 
buyers and sellers in the marine and boating industry. 
The Afterboat platform enables boat dealers and 
independent boat sellers to list their boat(s) for sale in 
a simple, user-friendly way. Potential buyers can easily 
browse through active listings, message sellers, and 
discover their dream boat on Afterboat.

Afterboat is completely cloud-based and 
relocatable to virtually anywhere in the world.

LOCATION:

The creator and proprietor of Afterboat, Josh 
Schneider, is a professional web designer and 
developer based in Boca Raton, Florida.

PROPRIETOR:



Opportunity
According to the National Marine Manufacturers Association, 
there were over one million boats sold in 2017 (262,000 new and 
988,200 pre-owned)¹, and these numbers are only growing year 
over year. This presents an incredible opportunity to provide a 
modern technology platform that connects buyers and sellers. In 
doing so, the potential revenue opportunities are tremendous.

The opportunity to generate revenue is threefold…

¹ https://www.nmma.org/statistics/article/21974

1) Charge boat dealers and 
independent boat sellers a 
fee for listing their boat(s) 
on the Afterboat platform.

2) Charge an advertising fee to sellers 
who would like to boost their listing to 
the top of the results or in a featured 
section (similar to Google search ads).

3) Sell advertising spots to complimentary businesses like boat 
insurance providers or Pnancing companies (similar to how 
Zillow sells advertising to mortgage companies).



Opportunity
It is currently free for sellers to list their boat(s) on Afterboat. This 
is intended to attract sellers to the platform and get “the flywheel 
e=ect” going. In most two-sided platforms like Afterboat, having 
many sellers attracts more buyers (because of the quantity of 
selection), and having many buyers attracts more sellers (because 
of the exposure to potential customers). This type growth feeds 
into itself and becomes exponential. In Afterboat’s case, this is a 
multi-million, if not billion dollar opportunity.

Competitive Outlook

Afterboat’s primary competitor is the Boats Group. They are a
Miami-based company that owns the three main boat listing 
websites: boats.com, boattrader.com, and yachtworld.com. They 
currently have over 300,000 active listings across their three 
websites. Although they are the market leader, they have done an 
abysmal job keeping up with modern technology and user 
experience. Each one of their websites provides poor functionality 
and a frustrating user experience bogged down with Google display 
advertisements. They are also excessively priced, charging between 
$30 and $200 per listing (for a 2 week - 3 month duration).

CTD.



Features

We used goal-driven design to create a stunning, user-friendly experience 
for both buyers and sellers. Afterboat’s thoughtful brand image uses the 
logo, imagery, colors, fonts, and white-space to illustrate a modern, 
beautiful version of the marine industry. Plus, the fully responsive design 
works beautifully on all mobile devices, desktops, and tablets. We 
streamlined the design to remove unnecessary elements and focus on 
presenting the most useful information at every touchpoint.

Strategic Design



Features CTD.

Browsing through listings is easy with Afterboat’s robust search and sort 
algorithms. Potential buyers can search by boat type, category, make, 
model, city, state, and more. They can even sort the search results by newly 
listed, price, year, or boat length making their browsing experience a 
breeze.

Search & Sort Algorithms

Recommendation Engine

When viewing a listing, Afterboat recommends similar listings to increase 
time-on-site and assist with the browsing experience.



Features CTD.

Sellers go through fast and simple on-boarding process, enabling them to 
create and publish boat listings in minutes. The seller can upload images 
and add all relevant data about his or her boat easily. They can also manage 
listings and view messages from potential buyers in an intuitive way.

Seller View

Afterboat enables clear lines of communication between buyers and sellers 
through messaging. Potential buyers can easily send messages to sellers 
directly from the boat’s listing page. Sellers get noti?ed instantly via email 
with the buyer’s information. Additionally, sellers receive noti?cations 
within the application for any unread messages from potential buyers.

In-App Messaging



Features CTD.

Afterboat comes equipped with a private, super-admin for the 
application owner to control and monitor user data at a high-level. 
The super admin has the ability to view or delete users, listings, or 
messages instantly.

Additionally, the super admin can mark listings as “featured” to 
appear in the featured listings section of the application. 

Super-Admin View



Features

Afterboat uses a secure, scalable, and lightning fast technology stack. The 
application was developed from the ground up using Ruby on Rails (which is 
used by some of the world’s best technology companies, including GitHub, 
Shopify, Airbnb, Twitch, SoundCloud, Hulu, and more). The application is 
hosted on Heroku’s fast and scalable servers, and analytics (such as 
acquisition channels, demographics, behavior, and more) are tracked via 
Google Analytics. Best of all, the running costs for this technology stack are 
minimal (currently less than $10/month).

Technology Stack

The Afterboat application comes stacked with SEO features to win over 
organic search results. Features include (1) dynamically rendered meta data 
for every listing and page on the website, (2) SEO-friendly URLs and 
permalinks which use descriptive information as opposed to numerical 
values, (3) automatically generated XML sitemap which updates and 
indexes search engines each time a listing is created or updated, and (4) 
SEO-conscious design focused on descriptive headers, compelling content, 
keyword optimization, and fast load speed.

Search Engine Optimization

CTD.



FAQ

The creator of Afterboat, Josh, is a professional web designer and developer 
who loves building unique technology products. He enjoys the creative side 
of technology businesses (i.e. ideation, branding, user experience, etc), so he 
chose to create Afterboat in order to sell it to someone who can grow it into 
a multi-million dollar company.

Why is the founder selling?

Being that Afterboat is a startup with no revenue history, we had to rely on 
other metrics such as the value of fair compensation for the design and 
development of the application as well as the value of other assets. The 
compensation for the design and development of the intellectual property 
totaled $32,000 (estimated 800 hours over 5 months). Plus, assets such as the 
domain name, social accounts, and idea/concept round the total up $34,995.

How did you arrive at the valuation?

Unfortunately, we are unable to oOer any form of Pnancing or payment over 
time. We are expecting to meet a serious and Pnancially capable buyer.

Is seller 7nancing available?



FAQ

Ideally the platform would be 2lled with user-generated content (such as 
boat listings from real boat dealers or independent sellers), however since 
we’ve just launched, we seeded the database with boat listings from a few 
popular boat manufacturers.

Are the boat listings on the site real?

Josh will gladly assist with the transition process. However, no ongoing support 
is required as the application is bug-free and completely self-service. With that 
said, no ongoing support is oDered beyond the assistance with the transition 
process.

Is the founder willing to provide ongoing support?

CTD.

The sale will be conducted as an asset sale governed by an Asset Purchase 
Agreement (available for your review). All of Afterboat’s assets will be 
transferred to the new owner, including the entire code base, domain name, 
social media accounts, graphics & images, and any other assets associated 
with Afterboat. All assets are already prepared to be transferred seamlessly, 
without any interruption to the live site.

How will the sale be conducted?



Contact

joshds313@gmail.com

(561) 901-3054

Josh Schneider

If you’d like to check out the live site, feel free to visit afterboat.com. 
If you’d like to learn more about Afterboat, schedule a walk-through 
demonstration, or make an oHer, please contact Josh Schneider.

I appreciate your time and I look forward to hearing from you!


