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Business For Sale 
 
San Antonio, TX 

Premier Escape 
Rooms LLC 
Est 2016 

Overview 
Premier Escape Rooms is a fun filled adventure style business that engages every age. We 

created this about 4 years ago, and currently have 4 rooms with another one on the way, as well 

as a mobile unit that we take to fairs, festivals, and private 

events.  

What You Get 
When you acquire this business, lots of things come with the 

purchase price. Things included are already implemented or 

will be this year. These include: 

*Over 4600 emails and telephone numbers of current and 

past customers to use for marketing and blast emails for 

events and new room 

releases. 

*All room layouts with puzzles, clue cards, and everything 

you need to run every room. 

*Website which was recently migrated to wordpress, as 

well as all accounts for social media including Facebook, 

Instagram, Twitter, Yelp, Trip Advisor, Bing, Google my 
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Business, Google Ads, Google Analytics, Bing Ads, Bluehost, and Yoast. 

*Membership to Alamo Barter, no annual fees, only if a transaction is made.  

*Membership of the Book of Free, the cost is nothing for the business. We have been doing this 

for the past 3 years.  

*New room opening this year, complete with a secret attached room and party room for 

everyone to have their cake in. No other escape room 

locally has a party room.  

*Partnership with Embers restaurant, on every single 

payment tablet. Over 12,000 tickets per month. 2 year 

membership already paid for. Starts in June. 

*Enrollment in Entertainment Benefits Group (Brand new, 

just enrolled) the group is used by companies like Sam’s 

Club, Walmart, Target, and other multi billion dollar 

companies to offer a discount to their employees, the 

discount is the same currently offered on groupon. A free 

program for us to join. 

*Enrollment in groupon. This generates about ⅓ of sales. 

Currently, we have 3 different coupons for the consumer, it can be changed at any time. NOTE: 

Only ½ of groupon coupons purchased are actually 

redeemed. 

*New this year, 2 year marketing at table top payment tablets. 

Half page ad that runs every 90 seconds. Already fully paid 

for a 2 year agreement and sent to print.  

*Enrollment in the PogoPass or CityPass program. This 

program offers a membership to the consumer and once 

they pay for the pass they can use it to visit all their favorite 

places like Incredible Pizza, Sea World, Monster Mini Golf, 

Pump It Up, San Antonio Zoo, Splashtown and many others, 
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currently it holds 21 places with us being the 22. This releases in the next couple months, the 

program is free for us to join but we will get paid $5-$7 per person that comes in to use their 

ONE time pass. 

*San Antonio Tourist Map, also new this year, this map is given to 

every single person checking into a hotel on the 1604 loop! The 

map releases next month and we expect a high influx of sales from 

it.  

*Free play coupons to local schools for kids with honor roll, 

currently we have them in 5 elementary schools and 2 middle 

schools. 

*Free play coupons given in parades as well as merchandise, we 

give out t-shirts and other things when we have events like this.  

 

 

Current Sales 

First Quarter sales for 2019: 

Fareharbor: $22,749 

Groupon: $13,015 (groupon pays over a 3 month period) 

Cash Sales: $1000 

Mobile unit: $23,000 (several fairs and events lined up for this 

year) 

 

Recently started selling t-shirts at fairs, where we generally sell about 50 per fair at $20 a piece.  
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Past Sales 
Sales for 2018: Sales for 2017: 

Fareharbor: $105,064 Fareharbor: $110, 751 

Groupon: $57,839 Groupon: $64,470 

Cash In Store: $6,100 Cash in Store: $5,400 

Mobile Unit: $40, 050 (ALL CASH SALES) 

Details 
The mobile unit and the store location really piggy back 

off one another.  

The mobile is all cash sales. We book it for private parties 

for $250 an hour with a 2 hour minimum. At festivals we 

charge $10 a person, condense the room to 15 minutes 

and run it all day long. We have 2 generators for the 

mobile, which will come with it as well. The mobile unit is 

pulled by a 2017 bright green Dodge Ram truck. It 

matches the mobile and when people see it coming they 

are in awe of the entire package.  

We currently have a small inventory of t-shirts, we mostly sell these at fairs. 

 

Potential Increase 

Although we have done many things there are several 

that have not been implemented thus far, given that 

there is now a party room, offering a party package is 
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something that would drive revenue and set you apart from the competition.  

Selling t-shirts in house as well as hats, small items like pop sockets and brain teaser puzzles 

would also bring in a significant amount of revenue. 

Even with the new room opening there is still one more room in the building where you can 

create one more room having a total of 6 rooms to choose from. No other escape room in the 

area has more than 5 in one location. This is good, as many people finish one room and 

immediately want to play another.  

We have only had the mobile unit for less than a year. 

If you book it for a festival or fair you can make up to 

$300/hr per hour you’re at the fair. We allow 10 in at 

a time for 15 minutes. Reset and then run again. If 

you’re slow to reset then it would only be $200/hr. 

Typically we make anywhere from $1000-$1500 per 

day when we go to a fair/festival.  

We have already started booking the mobile unit for 

fairs this year, one of them being The North Texas 

State Fair, which is 9 days long and brings in over 

100k visitors each year. Potential income at least 

$10k 

Another one is Panhandle South Plains Fair, also 9 

days and brings in over 160k visitors each year. 

Potential income at least $16k 

We also have the Pasadena Strawberry festival, a 3 day fair which 

brings in over 60k visitors. Potential income  at least $6k 

There are several more we are working with but haven’t nailed 

down the dates and prices for each of them. You can assume 

you’ll get at least 1% of the visitors to come in to the mobile unit 

@ $10 each, sometimes $20 if they buy the t-shirt with it.  
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Currently, we run ads with Google, Yelp, Facebook and Instagram. However, you can run more 

with each of these as well as other places. We’ve also run ads and been a part of SA Express 

News Haunted Tour. 

We also have a partnership with our neighboring restaurant, when the receipt from either 

company is brought to the other the customer receives a discount. 

Profits to Date 
Now to get to the nitty gritty…. 

2018: 

Total Income: $ 209,053 

Total Expenses:  Rent  $ 52,000 

Electric  $ 1,454 

Phone/Waiver Forms  $ 2140  ($1200 after sale) 

Internet/WiFi  $ 816 

Payroll  $ 90,000  ($30,000 after sale) 

Insurance  $ 3,515 

Replacements  $ 2,775 

Toiletries/Other:  $ 2,178 

Employer Payroll Taxes:  $ 8,708 

Advertising: $ 3,400 

Totals…………………………………………. $ 166,986  

Total Profits……………….. $ 42,067 ($103,407) 
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Total profits for the new owner would be $ 103,407  given that $60,000 has been paid as 

payroll to owner for the year. Personal and business cell phones are paid from here, typical 

monthly phone bill for business is less than $100. I normally pay 1 or 2 people to be there on a 

Saturday, it is the busiest day of the week. One person could handle it but just so that we don’t 

stress anyone out we have 2 and sometimes 3 people there if its a stacked day.  
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