
PRO-FORMA ( GENERIC  With GARLAND YTD INSERTED

AUTOMOTIVE  TRANSMISSION REPAIR SHOP Weekly Sales 

Garland 

2019 YTD

Annual Sales (Collected) $728,000 $832,000 $884,000 $936,000 $956,382

Weekly Cash (Collected) $14,000 $16,000 $17,000 $18,000 $18,392

Weekly Direct Costs (COGS)

Labor

Builder $28 $1,708 $1,708 $1,708 $1,708 $1,708

Mechanic /Tech $20 $1,220 $1,220 $1,220 $1,220 $1,220

Mechanic /Tech $15 $915 $915 $915 $915 $915

Mechanic /Tech $8

Payroll Tax 8% $405 $420 $428 $436 $439

Workmans Comp 2% $77 $77 $77 $77 $77

Total Labor Costs $4,325 $4,340 $4,348 $4,355 $4,359

Labor to Sales Margin 31% 27% 26% 24% 24%

Parts/Materials 25% $3,500 $4,000 $4,250 $4,500 $4,598

Towing 2% $280 $320 $340 $360 $368

Mats & Towels 1% $140 $160 $170 $180 $184

TotalParts/Material/Towing 28% $3,920 $4,480 $4,760 $5,040 $5,150

Total Direct Costs (COGS) $8,245 $8,820 $9,108 $9,395 $9,508

Gross Profit $5,755 $7,180 $7,892 $8,605 $8,884

Gross Profit Margin 41% 45% 46% 48% 48%

Operating Expenses

Advertizung Internet 8% $1,120 $1,280 $1,360 $1,440 $1,471

Manager 10% $1,400 $1,600 $1,700 $1,800 $1,839

Utilities $173 $173 $173 $173 $96

Telephone $69 $69 $69 $69 $104

Rent  (8% at Target sales) $1,600 $1,600 $1,600 $1,600 $1,350

Pty Tax Est ( $6,500Annual) $125 $125 $125 $125 $125

Shop Insurance ($495/Mo) $115 $115 $115 $115 $100

Other ( Franchise Royalties) 6% $840 $960 $1,020 $1,080 $1,104

Total Operating Expenses $5,442 $5,922 $6,162 $6,402 $6,190

Net Profit $313 $1,258 $1,730 $2,203 $2,694

NOPM 2% 8% 10% 12% 15%

Annual Profit (EBITDA) $16,296 $65,413 $89,971 $114,530 $140,084

(See Note below)

Addback Owner/Manager 10% $72,800 $83,200 $88,400 $93,600 $95,638

Annual Discretionary Earnings $89,096 $148,613 $178,371 $208,130 $235,722

Note: This analysis  was developed from various sources by McDowell Business Associates. It is intended as a document 

         to use along with specific documents as a pre due diligence check list. McDowell Business Associates disclaims

         its accuracy.  THE DATA HEREIN IS NOT AN "EARNINGS CLAIM"


